
SOLIHULL BID BUSINESS RENEWAL PLAN 2015-2020

TOGETHER 
WE CAN
ACHIEVE
EVEN MORE



‘The BID is an excellent example of business 
working with the police, local authority and 
others, creating an environment where 
all businesses can maximise their future 
potential in a customer and client friendly 
trading environment.’
LORELY BURT, MEMBER OF PARLIAMENT FOR SOLIHULL
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WE PUT PARTNERSHIP RIGHT AT OUR CENTRE
Creation of the BID has reinvigorated a partnership approach within 
the town centre. Key organisations and groups like Touchwood, John 
Lewis, Mell Square, Solihull Council and West Midlands Police now join 
forces with independents for the good of all businesses in the BID area.

Our programme of events continues to create a vibrant town centre 
throughout the year. The Comedy Festival, Dance Festival, Jazz 
Festival, the BIG Taste Food Festival and our Christmas line-up all 
bring in hordes of eager, affluent visitors.

WE’VE BOOSTED FOOTFALL AND VISITOR SPENDING
The reassuring presence of our Town Hosts has helped reduce 
crime in the town centre by 52%. We lead the Solihull Retail Crime 
Initiative, provide Stock Loss Prevention training and have recently 
been the driving force to secure Purple Flag accreditation for our 
Evening Economy.

SAFER SOLIHULL

Partnerships with external organisations have allowed the BID to 
benefit from match funding. This has increased our spending power 
and impact, enabling us to install additional signposts and take 
advantage of Birmingham Airport advertising opportunities.

SECURED EXTRA FUNDING

Our Street Scene initiative ensures that our town centre looks its best 
7 days a week. Strong links with Solihull Council have enabled us to 
drive change to the appearance of the town centre, especially where 
businesses are affected by graffiti, waste and environmental crime. 

IMPROVED OUR ENVIRONMENT

Our Business Exchange Card was recently acknowledged as an 
important employee benefit and a valued revenue boost for 
participating businesses in our Listening to You survey. The Card’s 
use has even helped bring sectors of the town centre together.

Solihull BID has helped lay the building blocks for a great future. Our plans for a second term will build on that legacy to deliver an  
even greater level of innovation and success. Just imagine how much more we can do together.

CREATED A SHOP-LOCAL CULTURE

WE’VE ALREADY 
ACHIEVED SO  
MUCH TOGETHER
MELANIE PALMER, BID MANAGER
During the last four years Solihull Business Improvement 
District has worked hard to enhance the business 
environment of Solihull Town Centre. Together we’ve made 
significant strides. Now we are looking for your support to 
continue our work into a second BID term and beyond 2015.

At the heart of our approach has been a three-strand business 
strategy of Marketing and Promotion, Safer Solihull, and 
Accessibility. Within this document we’ll let you know how 
we kept our promises – and how, with your help the BID has 
managed to achieve so much more.

‘Solihull BID has been a revelation in the town centre with close partnership working now 
commonplace. Vibrant festivals and events have excited customers, staff and residents alike and the 
many initiatives that have been delivered by the BID would simply not have been possible by any other 
means. Solihull Town Centre has weathered the recession extremely well and I believe we would now  
be looking at a very different town centre if it weren’t for the efforts of Mel and her team at the BID.’
ANDREW COLE, GENERAL MANAGER, TOUCHWOOD (CHAIRMAN OF THE BOARD)
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SOLIHULL BID BUSINESS 
RENEWAL PLAN 2015-2020

Solihull BID is a commercially defined area within which 
businesses agree their priorities and work collectively to 
address them.

This report details the delivery of the Solihull BID Business 
Plan since 2010 and our proposals for the next plan period, 
2015-2020. In it we’ve listed just some of our successes and 
how we propose to drive forward and help shape the future  
of Solihull Town Centre over the next five years. 

In November 2014 you have the opportunity to vote  
on whether you support our vision and the proposals 
contained within. 

Please take the time to read on. Everything we’ve achieved 
together, and can achieve in the future, rests on the power  
of your vote. Solihull Town Centre richly deserves our 
work to continue. Your vote can make it happen.



‘The first five years of the BID have 
clearly shown that it is a vital ingredient 
for the success of Solihull Town Centre.’
PAUL ROUND, MELL SQUARE CENTRE MANAGER 
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MAKING THE BEST 
EVEN BETTER

Solihull is recognised as the best place to live in Britain 
according to a recent Quality of Life Index by uSwitch. 
Silhillians live longer, enjoy more sunshine and have a lot 
more disposable cash in their pockets compared to the 
national average.

AT THE CENTRE OF IT ALL
Solihull BID is right at the heart of this incredible town – a collection 
of 473 businesses all working together to make things happen.  
As a result, our outlook is no less impressive. 

Despite a national retail vacancy rate of 14%, we have managed 
to maintain an average vacancy rate of just 3.45% – 75% less 
than the national level. This has helped to encourage our own 
renaissance of the high street. Our events attract 1000s of people 
– and we’ve been awarded Purple Flag status for the quality of our 
Evening Economy. What’s more, things are set to only get better.

DRIVING CHANGE
Solihull Town Centre is soon to change and Solihull BID is a 
driving force for positive change.

The future aspirations and developments of Mell Square, plus the 
shopping and dining expansion of Touchwood 2, are ready to take 
Solihull Town Centre to the next level.

SOLIHULL BID IS READY TO HELP DELIVER A TOWN CENTRE OF 
WHICH WE CAN ALL BE PROUD.
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ACHIEVED PURPLE FLAG ACCREDITATION
Solihull joins just 41 other Purple Flag holders in the UK. 
Purple Flag aims to raise the standard and broaden the 
appeal of town and city centres in the evenings and at 
night. We were particularly recommended for the diversity 
of our Evening Economy and the seamless management of 
footfall between evening and late night entertainment.

DEVELOPED A NATIONALLY RECOGNISED MAGAZINE
Shortlisted for a CIPR award, IN Solihull will grow  
from a 40,000 reader newsletter to a 120,000 reader 
consumer magazine in September. Exclusive distribution 
rights on the Chiltern Solihull to London route will ensure 
advertising opportunities for BID businesses and increase 
footfall to our town centre.

GOT THE COUNTRY TALKING
We’ve inspired 161 pieces in print, radio and television 
through great PR opportunities.

LED THE WAY WITH BID IN BLOOM
We were one of the first ever BIDs to trial the Royal 
Horticultural Society’s Heart of England in Bloom, working 
in partnership with Solihull Borough Council.

TOOK CORPORATE SOCIAL RESPONSIBILITY SERIOUSLY
We’re always looking to involve the people of Solihull with 
their town centre. We’ve tapped into the talent of Solihull 
using skilled groups like the local Photographic Society to 
capture events. Plus we’ve yarn bombed our town centre 
with local charity group Knit for a Bit as part of Heart of 
England in Bloom – and much more.

BOOSTED BUSINESS REVENUE
Solihull BID events are proven to increase footfall and 
revenue. Our Big Taste event created a £12,000 uplift in 
revenue for the Ramada Hotel alone, while our BE Card 
delivers an average 10% uplift in revenue for participating 
businesses during events.

MARKETED OUR REGION
We secured £30,000 through the European Regional 
Development Fund for a Birmingham Airport marketing 
initiative. Two 48-sheet posters and a fully branded arrivals 
tunnel promoted Solihull to around 2.25 million people.

SHOWCASED SOLIHULL FASHION AT OUR  
RIHANNA FASHION SHOW
The BID helped launch a fashion show at the LG Arena 
and launched the Fashion Works event in spring 2014. 
Our use of unique life-sized cardboard people promoted 
fashion in the workplace. Supported by John Lewis, it was 
a sell-out show. 

DEVELOPED PURPLE FRIDAY 
Our shop-local initiative created for businesses and 
employees. Over 120 businesses took part, discounting or 
giving away items to employees wearing purple.

HELD OUR 3RD MARDI GRAS ANNUAL PARADE 
Over 60 town centre businesses, represented by 120 
members, take part in the parade each year. It offers a 
brilliant opportunity for businesses to promote themselves.

MADE IT EASIER TO GET AROUND
Our 3D online map makes the city easier to navigate. 
We’ve distributed 40,000 pocket maps, created an online 
directory and a brand NEW website. Plus a £30,000 
investment in signage leading passengers from Solihull 
train station to the town centre.

PROMOTED BID BUSINESS EVENTS AND 
APPRENTICESHIPS
We’ve held over 15 business events over the past four years, 
each attracting a high attendance. We’ve also worked 
closely with key partners to champion apprenticeships. 
The BID currently has two apprentices who receive extra 
training and mentoring through town centre businesses.

KEPT EVERYONE INFORMED
Our Town Hosts keep everyone involved with over 15,500 
business visits every year. We hand deliver our newsletter 
and event marketing collateral. Plus, starting September, 
we‘ll make our monthly email bulletin available on the 
website and send it to over 9,800 registered readers.

‘There is a commitment across the partners – the Council, Solihull 
BID, police, businesses, retailers and other organisations to ensure 
that our town centre is welcoming, clean, safe and appealing for 
all, and it’s fantastic to receive this national endorsement.’
COUNCILLOR DIANA HOLL-ALLEN MBE, SOLIHULL COUNCIL CABINET MEMBER FOR COMMUNITY  
AND PARTNERSHIPS

DELIVERING A SNAPSHOT 
OF WHERE WE ARE NOW



‘The Business Exchange Card is a great 
scheme and has been really useful for us 
since we opened. We have around 900 
cards presented a week.’
SARAH ELLIOT, MARKETING MANAGER, MISSOULA RESTAURANT

The Solihull Business Exchange Card is a privilege card 
available to employees of organisations who are part of the 
Business Improvement District area within central Solihull.

MORE THAN A DISCOUNT CARD
We know from feedback that the BE Card is considered a valuable 
employee benefit for businesses within the BID area. It also helps to 
deliver an uplift in revenue and footfall for participating businesses. 
However, we have plans to make this handy little card even more 
invaluable for our town centre.

THE VISION AHEAD
The BE Card concept has the potential for even greater development. 
Just one option is to use it as a guest benefit by our four town centre 
hotels. This would allow them to promote a whole range of select 
benefits to visitors – and encourage everyone from business people 
to shoppers to think of Solihull as a weekend away destination.

AT PRESENT THERE ARE
•  45,000 cards in circulation

• 9,500 registered users receiving weekly  
 email offers

•  140 businesses actively offering benefits

•  A Town Host BE Card champion collecting 
feedback on the scheme each week

THE BE CARD
‘We get 30-40 BID Exchange Cards 
presented each week. It’s a great 
success. Definitely brings new/more 
people in…’
LYDIA HOLTOM, MANAGER,  
ASPIRE FASHION, JEWELLERY AND GIFTS
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Solihull BID has a clear vision for the future: the result of 
a comprehensive consultation with businesses within our 
BID area.

LISTENING TO YOU
Our Listening to You survey gave all businesses the 
opportunity to talk to us through one-to-one meetings, 
surveys, phone calls and group meetings. This consultation 
feedback is at the heart of our new five-year business plan  
to ensure that all businesses profit from a new BID term.

OUR KEY OBJECTIVES
Moving forward, our objectives are to further enhance our 
offering in Safety, Security and Accessibility, Marketing and 
Events, the Evening Economy, and Professional Services.

SUPPORTING INDEPENDENTS
Independents significantly increase the uniqueness and 
vibrancy of our town centre. Our second term proposal aims 
to highlight their importance with a range of bespoke events 
that showcase their diverse offering.  

The following pages show how we intend to make our 
vision for the future a reality.

OUR VISION FOR 2015-2020

HOW WE LISTENED

360 
FACE-TO-FACE

MEETINGS

450 
PHONE CALLS

140 GROUP 
PRESENTATIONS

OUR VISION DIRECTLY REFLECTS YOUR PRIORITIES

MARKETING & EVENTS
• Strongly promote and protect the future  

of town centre businesses
• Drive down costs through partnerships
• Further boost footfall and spend
• Establish a national reputation for our  

town centre
• Celebrate the diversity of our independents

SAFETY, SECURITY AND ACCESSIBILITY
• Create Town Host Centre of Excellence
• Deliver more comprehensive  

Stock/Loss Training
• Further enhance our environment
• Increase connectivity within the town

EVENING ECONOMY
• Promote Purple Flag status to the public
• Develop a thriving evening economy
• Create an early evening ambassador
• Drive an evening economy forum
• Strengthen the link between the early  

and late night economy

BUSINESS SERVICES
• Help drive down costs
• Supply a comprehensive  

business directory
• Actively promote business growth
• Champion higher level apprenticeship  

and general training

OUR VISION
To protect and future 
proof our town centre 
and become a shining 

beacon of excellence for 
the retail, business and 

visitor economy.



‘Solihull BID is a positive way for all 
businesses to work together in Solihull. 
The festivals are a great way of bringing 
people far and wide to Solihull, for the 
good of all businesses.’
TRISH WILLETTS, OWNER, BB BOUTIQUE

PHOTO: BOB BREACH

Uplift in visitors during Christmas  
Lights Switch-on11% 22%

Town centre businesses took 
part in the Big Taste event52 
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‘Effective communication of what 
Solihull has to offer is key to the 
ongoing success of the town centre.  
I am sure that the BID’s online and 
offline marketing strategy will continue 
to deliver the required results for us all.’
JULIE BLAKE, MANAGING DIRECTOR, JOHN LEWIS SOLIHULL

‘I can’t imagine how hard you all must have worked to put 
together such a fantastic show. It definitely paid off; it has a 
massive impact on our business.’ 
Donna Cahill, Assistant Manager, Boots

‘Fantastic idea – brilliant for the community.’ 
Alan Coningsby, festival visitor, Birmingham

‘Really enjoy the Festival being on – always look forward to 
the event coming round – fantastic to have this type of event 
on in Solihull.’ 
Jane Paslowska, festival visitor, Solihull

‘Such a positive thing for the local community.’ 
Rachel Williams, festival visitor, Solihull  

Our events and festivals are already an established 
favourite. Over the last few years they have added to  
the vibrancy of the town centre – boosting awareness  
and footfall.

Thanks to research across the UK, we are fully aware that 
people need a tangible experience to entice them back to  
the high street. Events like our Solihull Jazz Festival and  
Big Taste event are doing just that and we fully intend to 
expand upon their success.

PROMOTING 
EVENTS

OVER THE NEXT FIVE YEARS
We aim to:

•  make Solihull festivals of national interest –  
a visitor destination that will increase footfall to our 
town centre shops, bars, restaurants and hotels

•  launch a children’s festival – a showcase of 
performances over three days by children from 
our Solihull schools. This would reinforce our 
family friendly badge and encourage visitors 
into the town centre 

•  celebrate the diversity of our independents – 
with marketing campaigns and events aimed at 
driving footfall

•  create a town centre-wide fashion event 
showcasing the sheer range and style available. 
This includes dedicated sections within our  
IN Solihull consumer magazine to create a 
premier retail destination

 DELIVERING REAL RESULTS

Increase in visitors during Solihull  
Jazz Festival Weekend

Food voucher booklets were distributed during 
our Big Taste festival each October with 80% of 
participating businesses reporting a tangible 
increase in sales and, in particular, new customers. 

40,000

Households targeted by  
marketing door drops160,000



Solihull BID continues to work in close partnership with West 
Midlands Police and Solihull Borough Council. Direct radio link 
with the police and direct contact with traders make our Town Hosts 
an invaluable source of information and training. Together our 
efforts have delivered a huge 52% reduction in crime through  
a range of sector leading initiatives. 

OUR TOWN HOST CHAMPIONS 
John Gilmore – Leads on the Street Scene project, conducting 
daily inspections of the BID area and reporting any defects in the 
infrastructure and street furniture to SMBC and other agencies 
as appropriate. Driving issues on behalf of our levy payers, John 
monitors the progress and outcome to ensure a satisfactory 
resolution. 

Nick Boylan – Focuses on the retail crime aspect of the BID area 
and works closely with police and retailers alike to continue to drive 
down the crime rate within the BID area.

Emma Monnington – Leads on the Business Exchange Card from  
a frontline engagement point of view and is the lead communicator 
with businesses, ensuring that they are kept up to date with all 
ongoing activities.

Emma Turnbull – Focuses on the buskers and charity fundraisers 
that come to the area. She makes sure that they are booked in and 
adhere to the guidelines that govern both parties, robustly following 
up any breaches.

1,498

15,765

41,000

Visitor customer enquiries

Business Visits conducted

Newsletters delivered

711

274

681

Street Scene incidents 
identified and reported

Assistance given to members of 
the public, other than directions

Crimes detected and identified  
to police / stores

7,457

175

7,923

2,330

24,584

Directions given

First Aid incidents  
dealt with

Shoplifting deterrents  

Interventions by the Night 
Time Economy Operator 

Total number of  
reports logged

DELIVERING A SAFER SOLIHULL

‘The Solihull Retail Crime Initiative is a brilliant example of partnership working.  
So much of the success in reducing business crime is down to strong working 
links involving Solihull BID, Solihull Police and Solihull Council.’
SALLY BOURNER, POLICE COMMANDER, WEST MIDLANDS POLICE

 DELIVERING REAL RESULTS

OVER THE NEXT FIVE YEARS
We aim to:

•  create a Town Host training Centre of 
Excellence nationally recognised as a ‘go to’ 
BID for hosts. This customer service training 
would generate additional income to reinvest 
in all BID projects

•  provide Hosts with a focused tourist and 
visitor information point. This is even  
more vital with the upcoming change of face  
for Solihull

•  deliver a more comprehensive Stock Loss 
Training Package – this would include initial 
training in store

•  create a NEW Safer Solihull toolkit pack  
to remain in store with hints and tips

•  develop a Parking App to help both business 
and visitors

• provide follow-up visits to monitor change  
 and support the mystery thief programme

•  assist in the delivery of PubWatch to keep 
publicans in touch and maintain a safer Solihull 

•  fund the dedicated weekend CCTV operative 
to focus on the peak activity periods of Thursday 
to Saturday, during festivals and events

•  deliver a welcome service for coach parties, 
school groups, conference delegates and 
overseas visitors, students and new businesses 
start-ups

•  introduce a Cycle to Work Scheme

PROMOTING ACCESSIBILITY THROUGH ADVOCACY 

We want to be the collective voice of key partners to bring about 
improvements to transport for visitors and employees. Way finding 
in the town is already clearer, while additional signage helps to 
improve parking at peak times during festivals and events.



‘The work of the BID is all about 
making Solihull an even greater 
place to work, live and visit. The BID 
team is passionate about delivering 
programmes that do just that.’
PETER FOWLES MANAGING DIRECTOR,  
PNF CHARTERED SURVEYORS

Solihull BID is committed to all businesses within the BID area, 
including our professional business services. We aim to ensure that 
our town centre is recognised as the place to do business when 
working with all partners.

We will continue to champion the need for continued business 
growth and work with landlords to attract inward investment.  
We will also act as one collective voice to the media to promote  
the wealth of business specialists in our area.

OUR COMMITMENT ALREADY INCLUDES:
bespoke marketing opportunities for independent businesses 

inspiring better business with the promotion of the Solihull BID 
Excellence Awards, working closely with committees who represent 
all sectors including the Professional Service Sector

providing regular business events that attract high-level keynote 
speakers and help businesses to ‘know thy neighbour’ 

promoting our business news nationally across all media channels

SUPPORTING  
BUSINESS SERVICES

OVER THE NEXT FIVE YEARS
We aim to:

• provide a conference pack to attract inward 
annual conferences of  major players

• provide information on meeting spaces for town 
centre businesses, from 10 to 700 spaces

• deliver training sessions designed to help small 
to medium-sized businesses in sought-after subject 
areas

• help drive down costs for business owners such 
as reducing utility bills and other costs though a 
joined-up approach 

• research the offer of apprenticeship forums and 
placements to champion higher level professional 
apprentice and general training initiatives

• supply a comprehensive business directory online 
and as a hard copy

• launch a Solihull business expo in the town centre

• evolve our Purple Friday employee day to a 
bi-annual event to further strengthen our shop 
local initiative. Over 120 businesses took part, 
discounting or giving away items to employees 
wearing purple



‘There is a strong team approach to 
tackling business crime in Solihull.  
Town Hosts make a real difference, 
making Solihull safer, providing support 
for shoppers and business alike.  
They have strong links with the police, 
briefing together and using the retail 
radios. They also make Solihull a great 
place to visit and a vibrant economy is 
great for the community as a whole.’
ALEX MURRAY, POLICE COMMANDER, WEST MIDLANDS POLICE

Solihull BID is thrilled to have helped secure Purple Flag status 
for our town centre night-time economy. The Purple Flag Scheme 
highlights vibrant town and city centres across the UK that are safe, 
welcoming and well managed between 5pm and 6am. This now 
creates the perfect springboard for our ambitions.

BOOSTING THE FULL POTENTIAL OF OUR TOWN CENTRE
To help develop our evening and night-time economy, Solihull BID 
has already developed a number of initiatives which it aims to bring 
on board over the next five years.

DRIVING THE  
EVENING 
ECONOMY

OVER THE NEXT FIVE YEARS
We aim to:

• promote our Purple Flag status to the public. 
Together with annual favourites like the Big Taste 
event, it will help encourage greater footfall and 
longer stays

• provide enhancements to bridge the gap between 
office hours and our evening entertainment.  
This will focus between 6pm and 9pm

• create an early evening ambassador to act as a 
mobile ‘What’s On’ information source

• develop the What’s On guide within our website 
to reflect an enhanced evening offering

• advertise our evening events and festivals 
nationally to attract visitors to our nationally 
recognised safe and secure town centre

• develop night markets to attract additional 
footfall and lead into the late-night economy

• drive an evening economy forum to keep the 
community engaged in all evening activities

• work closely with the theatre and cinema to drive 
employee and visitor initiatives and events

COVETED PURPLE FLAG STATUS
Solihull is only one of 42 town and city 

centres across the UK and Ireland to have 
achieved Purple Flag status. Recipients 
include Liverpool, Nottingham, Covent 

Garden, Dublin and Ennis.



INSPIRING THE  
PERFECT CHRISTMAS
The Solihull Christmas market will be, without doubt, one 
of the best family friendly Christmas markets in the Heart 
of England. Last year 45 town centre businesses took part 
alongside external artisan traders. This year we’re looking  
to make Christmas bigger and better than ever.

NEW FOR CHRISTMAS 2014
Solihull Town Centre is set to become a real winter wonderland with 
a whole new programme of events and investment. 

Sponsored by Thomson 
Solihull BID has managed to secure Christmas sponsorship from 
holiday firm Thomson. Attracted by Solihull’s family-friendly offering, 
this will help us make Christmas even more of a family attraction. 

There’s the guaranteed magic of a white Christmas with artificial 
snow falling in the town centre.

Brand new Christmas lights mark the beginning of a new five-year 
investment and expansion. Station Road, Warwick Road, High Street, 
Mill and Drury Lane will now be included in the big Christmas light 
display with more to come.

A sparkling Christmas parade features LED drummers, LED 
reindeer, glowing costumes and Father Christmas.

A new High Street Children’s Grotto will help bring every child’s 
biggest wish alive.

60 Snow topped chalets selling everything from toys to delicious 
Christmas fayre.

OVER THE NEXT FIVE YEARS
Christmas in Solihull is changing and evolving. 
Sponsorship will allow us to invest, expand 
and ensure that Solihull is a true festive visitor 
destination.

New innovations will create a bigger buzz. And that, 
in turn, will create greater footfall. Your continued 
support will create a safe, sparkling town centre 
that will give everyone, business owners and 
visitors, an unforgettable Christmas.

‘Excellent – had a ball! 
Fabulous atmosphere. 
Beautifully organised.’
TINA WOOD, SHOPPER, SOLIHULL
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RATEABLE VALUE ANNUAL BID LEVY (1%) COST PER MONTH
£10,000 £100 £8.33

£20,000 £200 £16.66

£40,000 £400 £33.33

£80,000 £800 £66.66

£120,000 £1,200 £100.00

BUDGET FORECAST YEAR 1 
2015

YEAR 2 
2016

YEAR 3 
2017

YEAR 4 
2018

YEAR 5 
2019 TOTAL

Income
Levy 520,000 520,000 520,000 520,000 520,000 2,600,000
Additional Income 55,000 55,000 55,000 55,000 55,000 275,000
Total Income 575,000 575,000 575,000 575,000 575,000 2,875,000

Expenditure
Operating Costs 134,300 134,300 134,300 134,300 134,300 671,500
Project Costs 439,100 439,100 439,100 439,100 439,100 2,195,500
Total Expenditure 573,400 573,400 573,400 573,400 573,400 2,867,000

Surplus/Contingency 1,600 1,600 1,600 1,600 1,600 8,000
Surplus brought forward 25,000
Surplus carried forward 33,000

LEVY RULES
The BID levy will remain at 1% of rateable value, which will be 
calculated as at the selected “chargeable day” (1st July annually).

The BID levy will be chargeable to all non-domestic properties or 
hereditaments that have a rateable value of £10,000 and over.  
The current ratings list indicates that there are 473 businesses that 
will receive a BID levy.

The BID levy may be increased each year from year two 2016/2017, 
by the fixed rate of 3% on the current 1% levy paid. This would 
mean that by year five 2019/2020, the maximum levy rate would be 
1.12%*. The Board will assess if any increase is appropriate each 
year, giving careful consideration to the economic environment.

There will be no VAT charged on the levy.

The levy will be charged annually in advance for each chargeable 
period, to be August to July each year, starting in August 2015. 

No ballot costs will be recovered through the levy.

If, during the term, the rateable value assigned to a property or 
hereditament falls below £10,000 for whatever reason, the hereditament 
will be exempt from the levy from the next chargeable period.

If, during the term, a property or hereditament with a rateable value 
which had previously been below the £10,000 threshold is assigned a 
rateable value which is above £10,000, the hereditament will be liable 
for the levy.

Unoccupied premises will be charged the full levy with the exception 
of properties left empty due to administration or liquidation.

The owners of untenanted properties or hereditaments will be liable 
for payment of the levy.

New premises constructed during the term will pay a levy based on  
the rateable value at the time of occupation.

Where property is split or merged, the levy will be based on the new 
rateable values issued at the time of the change.

All non-retail and non-commercial charities within the BID area will be 
exempt from the BID levy.

All schools within the BID area will be exempt from the BID levy.

Solihull Metropolitan Borough Council will be responsible for collection 
of the levy. Collection and enforcement arrangements will be similar to 
those for the collection and enforcement of non-domestic business  
rates with the BID Company Board responsible for any debt write off.

THE BALLOT
UK Engage will be running the ballot on behalf of Solihull MBC and will 
send those responsible for properties or hereditaments, subject to the 
BID, a ballot paper before 9th October 2014.

Prior to this date Solihull BID will have completed a canvass process to 
identify a voter list which will be used for the purposes of the ballot.

Each property or hereditament subject to the BID will be entitled to 
one vote in respect of the proposal in a 28 day postal ballot.  
This will commence on 9th October 2014 and close at 5pm on 6th 
November 2014. Ballot papers received after 5pm on 6th November 
2014 will not be counted.

BUDGET AND GOVERNANCE
In order for the proposal to be successful at ballot the result will need to 
meet, as a minimum, two independent criteria which are: (a) of those 
ballots returned by the close, those voting in favour must exceed those 
voting against it, and (b) of those ballot papers returned by the close, 
the total rateable value of those properties or hereditaments which  
vote in favour, must exceed the total of those voting against.

The result of the ballot will be announced on Friday 7th November 2014.

If successful the Renewal BID will commence delivery of services on 1st 
August 2015, following on from the expiry of the current BID term, until 
31st July 2020.

GOVERNANCE
Solihull BID is managed by Solihull BID Company Limited a not for 
profit organisation, limited by guarantee.

The Board will be made up of representatives of levy paying 
businesses who will be elected annually. Additional members may  
be co-opted, as required. Nominated representatives from Solihull 
MBC and West Midlands Police will not be subject to the annual 
election process.

Each year, the Board members will elect a Chair and Vice Chair from  
its private sector members.

The Board will continue as a nominated body and will include all 
Directors of the Company. It will have responsibility for financial 
arrangements, contractual obligations, human resources, standards 
and compliance and strategic direction.

Provided that the BID is meeting its overall objectives, the Board shall 
have the ability to vary service delivery and expenditure allocation 
according to the changing demands of levy payers. However, any 
change to the BID boundary or to the levy rate proposals would require 
an alteration ballot.

An Operating Agreement, which includes the Council’s baseline service 
statement, will be in place by commencement of the new BID term.

Notice of the intention to hold a ballot was given to the Secretary 
of State and the required British BIDs registration form has been 
completed.

The Company will provide copies of statutory accounts and financial 
statements to the Billing Authority annually.

The Company will provide financial monitoring reports to the Billing 
Authority on a quarterly basis and meet with them to discuss levy 
collection and financial management issues.

DEFINITIONS
For the purposes of definition, the term ‘Renewal’ used on the front 
cover and elsewhere, in regard to the Solihull BID means replacement 
of the existing BID at the end of its current term (July 2015) with a 
new arrangement covering the same area illustrated by the ‘BID Area’ 
map (page 23 opposite) and which will be subject to the rules and 
arrangements herein.

Andy Cole (Chairman) 
Touchwood

Peter Fowles (Vice Chairman)
PNF Chartered Surveyors

Susie Ankrett
Plum Personnel

Paul Round
Mell Square

Jim Harte
SMBC

Mandy Platt
West Midlands Police

Julie Blake 
John Lewis

Maz Rahman 
The Dehli and Panchuli

Stephen Goldstein DL
Alexander Stevens

Trish Willetts
BB Boutique

Lee Gregory
John Shepherd

Helen Gamble
Wallace Robinson and Morgan

Kevin Johns
Prime Accountants

Amanda Allan
House of Fraser

THE SOLIHULL BID BOARD
The Solihull BID Board is made up of a 
range of diverse organisations within the 
BID area. These include representatives 
from the property, professional, retail, 
service, leisure/food & drink and public 
sectors. The Board meets once a month to 
provide strategic direction and support to 
the full-time team, oversee delivery of the 
business plan and scrutinise expenditure 
and performance.

*subject to the levy rules. 
** as part of BID 2, we will be working to develop additional income generation streams to reinvest in BID projects.

THE BID AREA

THE PROPOSED BUDGET**

RATEABLE EXAMPLE CALCULATOR

This Business Plan has been created with consideration given 
to the British BIDs Industry Criteria and Guidance Notes 2014.



YOUR VOTE CAN PROTECT OUR SHARED SUCCESS 

AND VISION. TOGETHER WE CAN ACHIEVE EVEN 

MORE FOR THE FUTURE.
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VIEWS FROM THE CENTRE
‘The BID adds real value to the town centre for 
Solihull, for everyone, whether their reason for being 
here is to live, visit, shop, socialise or work – or all of 
the above! The team at the BID play a huge part in 
contributing to Solihull being a welcoming, friendly 
and safe place to be and has helped create a real 
community feel which truly reflects Solihull’s Urbs in 
Rure (town in the country) motto.’

Susie Ankrett FIRP CertRP, Director, Plum Personnel

‘During the loss prevention training, the BID Town 
Hosts shared valuable information and experience 
with retailers and it clearly helped to make a 
difference to retail crime levels during the Christmas 
period. This is exactly the kind of partnership the BID 
was designed to make possible.’

Paul Round, General Manager, Mell Square Shopping Centre

‘The festival season is also fantastic. Solihull BID is 
actively helping us to engage with new and different 
groups of ticket buyers. We are especially seeing 
an increase in younger people coming into the Arts 
Centre.’

Lawrence Smith, Manager, Solihull Arts Centre

‘Through the effectiveness of the BID’s activities, 
Solihull has consistently performed above the 
national average throughout the BID’s tenure.’

Jane Jackson, Director, Solihull Chamber of Commerce

‘The newsletter is a fantastic resource for us 
because it goes beyond simply being a useful 
update on the BID.’

Caroline Naven, Head of Neighbourhood Services, Solihull 
Council

‘Efforts that are being made by the BID team are 
improving Solihull overall, attracting new people into 
the area to discover its fabulous offerings.’

Nav Sharma, Partner at Ruxtons

‘Solihull BID provides an important focal point for 
promotion and development of Solihull town centre 
and the surrounding district. Their enthusiastic 
team puts together events in a truly professional 
manner, and are a vital part of making Solihull the 
best place to live in UK (Daily Mail survey).’

Ian Paterson, Owner, Cappuccino

‘The BID promotes independent businesses like us 
really well. BE Card brings in custom… Solihull BID 
events bring people into the town and into our store… 
the Town Hosts offer reassurance and keep us up to 
date with activity in the town and we know we can rely 
on them if we ever needed.’

Hannah Nolan, Manager, Aspire

PROFESSIONAL SERVICES SHOPPING CENTRES

LEISURE

CHAMBER OF COMMERCE

SOLIHULL COUNCIL

INDEPENDENT OWNERS NO STRONG BUSINESS CHAMPION. Solihull would lose the only 
organisation with the resources and remit to actively promote our 
town centre and all its varied business. No one could fulfil our role  
as effectively.

NO PR AND ADVERTISING. We’ve instigated 161 pieces of news 
coverage that have promoted our town centre far and wide. 
Campaigns that help raise the profile of the town would stop.

NO EVENTS AND FESTIVALS. Annual favourites like the BIG Taste 
event and the Jazz Festival would stop.

AWARENESS AND FOOTFALL WOULD DROP. Research and 
feedback tell us that BID events increase awareness, footfall and 
income for most participating businesses. Naturally, this would fall.

NO CHRISTMAS SPARKLE. Christmas lights are provided through 
the BID. There would be No lights. No Christmas market. No grotto.   

NO TOWN HOSTS. The extra security they provide for businesses 
and visitors would be lost forever. No crime prevention training.  
No radio scheme. No security walkthrough. No Retail Crime 
Initiative. No information sharing for businesses. And much more.

NO BID BUSINESS EVENTS. 

NO FUTURE BID TRAINING SESSIONS. 

NO SOLIHULL BID WEBSITE. The ONLY website promoting our  
town centre and all the businesses within would go.

NO BE CARD. All the offers and benefits would stop.

NO BID MAGAZINE. A communication that promotes Solihull to 
120,000 commuters on the Chiltern line to London will stop.

NO AWARD PROGRAMME. Solihull Excellence Awards would stop.

OUR ADVOCACY FOR BETTER SIGNAGE AND TRANSPORT LINKS 
WOULD DISAPPEAR. That one clear voice would become much 
smaller and more easily ignored.

ALL OUR ENERGY, RESOURCES AND KNOWLEDGE WOULD BE 
LOST. In four years we’ve built up a wealth of connections and  
know-how. That resource would cease to exist.

LIFE WITHOUT THE BID
WHAT WOULD LOSING SOLIHULL BID MEAN FOR BUSINESSES WITHIN THE TOWN CENTRE?

Solihull BID is now rooted in the day-to-day life of Solihull Town Centre.  
Our influence has increased footfall, lowered crime and reinvigorated a real sense of partnership.

We are passionate about continuing our journey together. Say YES to BID 2.
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The Solihull BID 2 postal ballot will open for votes 
on 9th October and close at 5pm on 6th November 
2014. Ballot papers received after 5pm on 6th 
November 2014 will not be counted.

CASTING YOUR VOTE COULDN’T BE EASIER
If eligible, we’ll send you a ballot paper before the  
9th October. All you need do is cast your vote and 
return it before the closing date.

HOW WILL THE VOTE BE DECIDED?
The Business Renewal Proposal for 2015 to 2020 will 
be approved if two independent criteria are met:

• The majority of those voting in the ballot are  
in favour

• The total rateable value of those properties or 
hereditaments which vote in favour must exceed 
the total of those voting against

ANNOUNCING THE RESULT
The result of the ballot will be announced on Friday 
7th November 2014. If successful, the Renewal BID 
will commence delivery of services on 1st August 
2015 – following the expiry of the current BID term.

WHO WILL BE RUNNING THE BALLOT?
UK Engage will running the ballot on behalf of 
Solihull MBC.

EVERY VOTE MAKES 
A DIFFERENCE

SOLIHULL BID BUSINESS RENEWAL
ARE YOU IN 2?
DON’T LOSE YOUR 

VOTE!
 9TH OCTOBER –  

6TH NOVEMBER 2014


