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OUR CURRENT BUSINESS PLAN
During our second BID term (2015-2020), we have focussed on
four key areas and delivered demonstrable results for our levy
payers and the whole community. The four strands of our current
business plan are:
PROFESSIONAL SERVICES AND THE OFFICE SECTOR (PSOS)
Solihull’s PSOS forms the backbone of our town, and we are
dedicated to supporting it in every way possible. Our work has
included the BID Business Club, the Solihull Expo and the business
pages of the InSolihull magazine, demonstrating our continued
commitment to bringing the business community together.
EVENTS AND FESTIVALS
Solihull BID is proud to organise and host a multitude of events
and festivals throughout the town centre, attracting local visitors
and those from miles around. In addition to our hallmark legacy
events such as the jazz, food and Christmas festivals, we are
increasing the frequency of smaller events to complement the
existing programme. We constantly adapt to reflect the evolving
behaviours and tastes of the community we serve, always putting
visitor experience and benefit to businesses first.

WHAT ARE YOUR
PRIORITIES FOR THE
NEXT FIVE YEARS?
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SAFE AND SECURE
Our Safe & Secure project plays a crucial role in keeping Solihull
town centre a welcoming, peaceful and safe place to work
and visit. Our dedicated Town Host team are out and about
every day, helping visitors with their reassuring presence and
providing enforcement agencies with daily updates on any
broken pavements, graffiti, waste or environmental health issues.
They also deliver onsite training to provide local businesses with
valuable skills in stock loss prevention and operating the DISC
app, a secure crime reporting system in partnership with the local
policing team.
EVENING ECONOMY
Our focus on safety does not stop at the end of the day. We have
introduced the Evening Guardians on Friday and Saturday nights
to provide reassurance to both businesses and their visitors alike.
Through our robust marketing campaigns, live music events and
festivals, we support the evening economy by drawing more
visitors to the area and helping our night-time venues to develop
and thrive.

Town Hosts Emma Monnington,
Julie Fox, Emma Turnbull

Solihull is considered one of the best places to live and
work in England. For the past five years, Solihull Business
Improvement District (BID) has delivered a comprehensive
business plan, resulting in a reduction in crime, an increase in
footfall, and much, much more.
In July 2020 our second five-year term comes to an end.
In October 2019, you will have the opportunity to vote in our
renewal ballot for our third BID term, which will run from
2020 to 2025. Without your positive vote Solihull BID will
close in July 2020, this will leave local business without a
voice, and mean an end to our range of projects and events,
which have had such a positive impact on the town over the
past decade.
We want to hear about your priorities for the next five years.
Would you like to see a safer Solihull? Would more local
events help your business thrive? Whatever your goals for
the future, we will make sure they’re our goals too.

“Solihull BID is a democratically elected
not-for-profit organisation, with a voluntary
Board of Directors representative of the town’s
businesses. Under government legislation to
continue our work we need to run a renewal ballot.
Prior to the ballot we are gathering the views of the
business community, which will inform our 2020-25
Business Plan enabling us to move forward together
into our third-term”.
Melanie Palmer, Solihull BID Director

2015-2020
ACHIEVEMENTS


344,891
WEBSITE VISITORS

15,737
SOCIAL MEDIA
FOLLOWERS


300+

THE NEXT FIVE YEARS
Over the next five years we will use our place management skills and
expertise to make sure your BID levy generates the best return on
investment. The current business plan has had a significant impact for
all, and we plan to retain a strong focus on the project areas outlined
below.
Solihull BID is ambitious in our future planning. For our third BID term,
we will bring together the views of our levy payers with feedback
gathered by our Town Host team from the wider community, to produce
a plan that builds on our success so far and aligns with the priorities and
concerns of local people.
We recognise this requires additional investment and are therefore
proposing to increase the levy rate from 1.12% to 1.3 %. This will enable
us to invest an extra £375,000 into our forward-thinking business plan,
and fund a wide range of new projects to deliver a safe and secure town
centre and animate and improve our public spaces.

POSITIVE
MEDIA STORIES

BID TERM 3



WE PLAN TO FOCUS
ON THE FOLLOWING
STRANDS:

Our dedication to safety will continue and grow,
as we strengthen our Town Host and Evening
Guardian teams to build on our already significant
impact. We will continue to develop the evening
economy, supporting the increasing variety of
unique businesses and popular brands across the
town centre.

BUSINESS MATTERS

PROMOTING AND ANIMATING

We will continue to harness Solihull’s incredible
pool of talent and innovation by working with
the PSOS to connect our business community
through new multi-organisation thematic
training days and exciting networking
opportunities such as the BID Business club
and Expo, and by promoting local businesses’
initiatives, events and offers on social and
traditional media.

We will retain our focus on events and festivals,
extending our existing programme to include
weekly events and experiences. This dynamic
work will raise Solihull’s profile, increase footfall,
bring even more visitors to the area, and transform
the high street with lively interactive themes.

c.15,000
VISITORS PER
EVENT


41,521
TOWN HOST
INTERACTIONS


1,182
BID BUSINESS
MENTIONS IN
THE INSOLIHULL
MAGAZINE

EVOLVING AND INFLUENCING
Using our comprehensive market intelligence,
we will monitor and embrace the changes
in our community to help build a town centre
that works for everyone. We will continue to
collaborate and partner with the area’s key
organisations to deliver transformative projects,
encourage visitors and strengthen civic pride in
Solihull Town Centre.

SAFE AND SECURE

KEEPING CONNECTED
The business community is at the heart of our
town’s economy, and we will continue to celebrate
and publicise the unique and innovative practices
Solihull has to offer. By connecting local firms, we
create a united voice, promoting our successes
and addressing our joint concerns. Building on the
success of our popular employee benefit card, we
will continue to expand on ways to keep connected
through our new BID card Ap, which will contain
offers and promotions for BID members and widen
the reach of our magazine by promoting it to
businesses in neighbouring boroughs.
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MOVING
FORWARD
So now, it’s down to you! We want to hear exactly what you
want and need from BID term three. What do you think of our
proposals? What are your main priorities? How can we help your
business thrive? This is your chance to shape how Solihull BID
can serve you as we move forward into the 2020s.
Please enter your thoughts and ideas in the form below and
return to the Solihull BID office at 618 Warwick Road, B91 1AA.
Alternatively, you are welcome to call the office on 0121 285
1370 and we will arrange a time to collect it from you.

If you would like to speak to us directly, we are holding drop-in
sessions at the Solihull BID office every Wednesday in April
from 11am – 2pm. Alternatively call Melanie Palmer, Solihull BID
Director on 07969891826.

WE LOOK FORWARD TO SERVING YOU OVER
THE NEXT FIVE YEARS.
THANK YOU FOR YOUR CONTINUED SUPPORT.

CONTACT DETAILS

FULL NAME

Please indicate if you will continue to
support BID in term three

YES

NO

Are you the official voter for your
business or organisation

YES

NO

Please add the full address where we should send the voter form.
EMAIL ADDRESS

ADDRESS
PLEASE SIGN HERE to confirm you are the official voter for the
business

Please tell us what you would like to see in BID term 3. Please include your thoughts on our five new project strands.
1. Business Matters
2. Evolving and Influencing
3. Safe and Secure
4. Promoting and Animating
5. Keeping Connected

Please continue on a separate sheet and attach
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