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`Plan Ahead Teams` (PATS) will be formed into groups with an appointed Senior Team Leader whose 

responsibility is to obtain and share relevant information to the leadership group and key partners. The PATs 

will be conducted via virtual meetings or open webinars. We should confirm the scope of what actions and 

preparation could be implemented to ensure a successful recovery. Surveys will form a key part of broadening 

our understanding of the shifting economic landscape. (survey results 1 and 2 are attached to this document). 

Additional `move ahead` questions and `how will we? ` problem solving are adding into this document for us 

all to work on.  

 

THE LEADERSHIP GROUP MEMBERS PROPOSED:  

KEVIN JOHNS -PRIME ACCOUNTANTS (CHAIR?) 

MELANIE PALMER- SOLIHULL BID 

MARY MORRISEY -SMBC  

CRAIG UNDERWOOD- WEST MIDLANDS POLICE  

ROB HEMUS- IM PROPERTIES (MELL SQUARE)  

TONY ELVIN -TOUCHWOOD 

JOHN CALLAGHAN-SOLIHULL COLLEGE 

 

METHODOLOGY 

THE LEADERSHIP GROUP WILL BE REQUIRED TO WORK THROUGH AGENDAS AND MOVE AT 

PACE TO ADAPT THE TOWN CENTRE  RECOVERY PLAN, ENSURING ITS FUTURE SUCCESS. THE 

INITIAL MEETING AGENDA WILL INCLUDE: 

1. Gain a realistic view of our starting position/baseline. Where are we now? 

 

2. Develop scenarios for multiple versions of our future.  Where could we go? 

 

3. Establish our posture and broad direction of travel.  What is the preferred future? 

 

4. Determine actions and strategic moves that are robust across the scenarios. What will we do? 

 

5. Set trigger points that drive us to act at the right time. When should we start and what are the 

latest government guidelines and what do they allow us to do? 
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AGENDA QUESTIONS  

PATS (ALL)  

 

1. What is the current situation within your sector regarding government guidelines such as 
opening restrictions, queuing, social distancing etc?  

2. What steps have already been taken to move towards re opening and how has this been 
achieved?  

3. Identify the main key difficulties in the current status within your business area, and the 
proposed short-term solutions. 

4. What are the main goals for this sector and what timescale horizons are you setting to 
reach this by?  

5. What can be done by the leadership group and their teams to support businesses and 
how can this be measured?  

6. What has the survey taught us and how are we utilising this intelligence for the future? 
7. What societal changes are you expecting for the short and medium term regarding your 

sector, have you identified and put plans in place to manage health risks?  
8. What government financial support packages are working for your sector and what are 

the plans for when these end? 
9. Identify what is going well using diversification or existing best practice, what news can be 

shared on current success stories. 
10. Outline a minimum of 3 main areas where support is required urgently to create a safe, 

clean and well managed environment for the public to trust, businesses to flourish and 
employees to feel safe.  

 

 

Proposed frequency of the PAT groups -once a month. The PAT senior lead must be provided with all 

information they require and in a timely manner. The PAT senior lead should not spend time chasing 

information, these are critical times that require a critical response. 

 

PAT members should indicate in advance which online discussion platform they are able to access (Zoom, 

Teams etc ) or if it needs to be a dial in telephone conference , allowing the PAT senior lead to book the 

meeting in the majority selected mode. Those unable to attend may need to have notes and action points 

shared and a follow up call.  

 

The Leadership Group to meet monthly also, the initial meeting invitation to go out for 20th May, and PATs to 

organise theirs to be held before the end of May at the very latest.  
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